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Cadena is responsible for the Institutional management
capacity building, which includes:
Training preparation in the areas of:

In July 2017, the Government secured another long-term Loan from OFID to the tune of USS$ 14.3 million, in order to finance
a Phase Il of the VE Project. The project aims to supply those priority building, equipment and external works that were kept
out from Phase I. This phase of the project supports the key education sector priorities including the National Development
Plan (NDP II) and the Education Sector Strategies Plan (ESSP Il), aiming the equitable access to BTVET and the promotion of
national skills training for development and poverty eradication. Under Phase Il the institutions will be made fully operational
providing adequate equipment and training on the related equipment to the end-users.

The overall objective of the consultancy services is to provide Skills & Institutional Management capacity upgrading for 8
technical institutions and outline the additional equipment required, develop specifications for identified equipment, control
equipment installations, commissioning and user training. The main purpose is to guarantee that detailed technical
description, tender action, contract execution and operationalization of TVET supplies for the eight institutions are set out in
an efficient and economical manner.

The equipment to be availed at Technical Institutes must be based on the student outcome of a particular programme or training
course they wish to achieve. The required outcome or standard are determined by the labour market requirements, which are
fed into qualifications, occupational standards and curricula. The available occupational standards and CBET curricula, should
define the workshops and laboratories equipment requirements.

To rationalise the above, a conceptual framework has been developed on how the activities will be organized and conducted.

Entrepreneurship, Strategy & Income
Generation

Facilities Management & Maintenance
Management Information Systems (M&E)
Procurement Planning & Management
Staff Performance Management
Industrial Training Management

Training organization and implementation:

Selection of the beneficiaries and
scheduling training sessions.

Online delivery of the institutional
management capacity building, using video
conferencing tools.

Hand-over:

preparation of short training report
evaluation of training sessions.




