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Kenya EUR 130.425 80% 8 
Kenya Electricity 

Generating 
Company (PLC) 

World Bank 
July 2021 – 

October 
2021 

Devotra  

and  

Murishi 
Limited 

Detailed description of project Type of services provided 

 
KenGen PLC wishes to upgrade its Geothermal Training Centre (GTC) to a  Regional Flagship Technical and Vocational Education 
and Training Institute (RFTI) and Centre of Excellence in Energy Technology. To support the upgrade of GTC, KenGen has received 
funds from the World Bank under the East Africa Skills for Transformation and Regional Integration Project (EASTRIP). The 
starting point of the envisaged upgrade of GTC is the development of a master plan that will guide and support its growth and 
provide a road map for its future growth and development over the coming decades. The master plan should describe the GTC’s 
future in terms of students’ enrolment, faculty and training staff, training programs, general governance and administrative 
aspects, policies, infrastructure and associated facilities requirements that will support its objective of becoming a RFTI and 
regional Centre of Excellence. 

Cadena was responsible for:  
 
• Labour force survey 
• Training needs assessment 
• Curriculum review 
• Benchmarking activities 
• Training Plan 
• Curriculum programs 
• Recommendations for e-learning and 

appropriate learning technologies  
• Equipment support 
• Site layout designs 
• Institute Business Plan  
• Marketing Strategy 
• International Accreditation of the Institute  
• Policy and Governance framework  
• Costings and Finance plan 
• Sustainability plan 
• Implementation strategy  

 



 


