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Detailed description of project Type of services provided 

 
The program “Strengthening governance of social protection in Lesotho: building an integrated social protection 
system” has been developed to advocate for and provide support to social -protection mechanisms by improving and 
expanding social-protection services. 
 
The objective of this mid-term review is to provide the NISSA (National Information System for Social Assistance) 
stakeholders, notably the EU Delegation (EUD), the Ministry of Social Development (MoSD),UNICEF and the members 
of  the NISSA National Steering Committee, with evidence to make informed judgement about the past  performance 
of the project, to document lessons learnt and to recommend possible adjustments or re-orientation for the remaining 
period of project implementation. 
 
This assignment will therefore review the Social Protection programme in view of the following objectives: 

i. To asses the programme against the evaluation criteria (relevance, effectiveness, impact, efficiency, 
sustainability); 

ii. To asses lessons learnt and recommendations for the rest of the implementation period. 
 

 
Cadena tasks included: 

• Initial document /data collection, preliminary 
background analysis, critical review and 
stakeholder analysis; 

• Revisit the intervention logic, methodology design 
of the evaluation; 

• Update field work approach and workplan of all 
phases. 

• Gathering primary evidence, undertake primary 
data collection, cross checking analysis and 
verifying data, debriefings and presentations of 
intermediary findings; 

• Final analysis of findings from evaluation 
questions, formulation of overall assessment 
conclusions and recommendations; 

• Preparation and submitting of Inception Report, 
Intermediary Report and Executive Final Report 
and Executive Summary.  


