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1. BACKGROUND

Through its European Neighbourhood Policy (ENP), which has been revised in November 2015, the EU works with its Southern and Eastern Neighbours to foster stabilization, security and prosperity.

The ENP translates the EU’s wish to build on common interests with partner countries of the East and South and commitment to work jointly in key priority areas, including in the promotion of democracy, rule of law, respect for human rights, and social cohesion. The revised Policy aims to build more effective partnerships between the EU and its neighbours towards a more stable EU Neighbourhood, in political, socio-economic and security terms. Strengthening the state and societal resilience of the EU’s partners is a key priority in the face of threats and pressures they are experiencing.

The key principles of the revised ENP are differentiation amongst partner countries, flexibility, joint ownership, greater involvement of the EU Member States, and shared responsibility. Through the ENP, the EU offers partner countries potential greater access to the EU’s market and regulatory framework, standards and internal agencies and programmes.

Country-by-country developments are addressed in factual country-specific reports which are released by European External Action Service and the European Commission ahead of the Partnership Council or Association Council meetings or other similar high-level events and replace the previous ENP annual package, which used to be released for all partners at the same time, once a year.

A joint Communication on the implementation of the ENP Review was adopted in spring 2017. This Communication takes stock of developments and trends in the Neighbourhood and examines how region-wide challenges in the priorities areas have been addressed since the revised Policy has been launched. The Partnership Priorities and Association Agendas build on existing legal agreements with the EU – the Comprehensive and Enhanced Partnership Agreement with Armenia (CEPA), Partnership and Cooperation Agreements (PCAs) or Association Agreements (AAs). 

The Eastern Partnership (EaP), representing the Eastern dimension of the ENP, aims at developing relations between the EU and its six Eastern Partners as well as promoting regional cooperation among the Eastern Partners themselves. In 2019, the Eastern Partnership celebrates its 10-year anniversary. Over these 10 years, it has made an important contribution to the further deepening and enhancement of the Armenia-EU partnership and has promoted sustainable development of the country.

The Eastern Partnership serves as an additional platform for advancing the Armenia-EU relations which are based on the new ambitious agreement - the CEPA. It has marked a new stage of the Armenia-EU partnership, paving the way for crucial reforms in a wide range of sectors. 

The Diplomatic School of the Ministry of Foreign Affairs (MFA) of the RA, also called the Diplomatic School of Armenia (hereinafter DS), was established by a Decision of the Government of Armenia in September 2009 with financial and advisory support from the European Union, the OSCE and UN Offices in Yerevan. The DS pursues the following objectives: to train junior diplomats for the Ministry of the Foreign Affairs by offering specialized knowledge to citizens of Armenia with university education; to offer mid-career training to serving diplomats and to employees of government agencies that work in departments dealing with international relations; as well as to cooperate with international counterparts in research in the field of international relations and carry out other programmes (possible trainings, conferences, publications, language trainings, trainings for diplomats and journalists). 

The DS was officially inaugurated on February 15, 2010 in the presence of the President of Armenia, Serzh Sargsyan, with the launching of the first “International Relations and Diplomacy” (IR&D) programme for junior diplomats.

The 10th anniversary of the establishment of the Diplomatic School was celebrated by the Ministry of Foreign Affairs on November 8, 2019 with an event featuring the participation of Prime Minister Nikol Pashinyan.

The School’s IR&D programme includes lectures by the Minister of Foreign Affairs and other Members of the Cabinet, Deputy Ministers of Foreign Affairs, Armenia’s Ambassadors accredited to other countries, foreign Ambassadors accredited to Armenia and other foreign dignitaries visiting Armenia.

The DS has already been playing a crucial role in the development of a modern diplomatic service in the country. The best students gain the opportunity to become junior diplomats equipped with skills and knowledge that are indispensable in the diplomatic service. Additionally, the Diplomatic School has been offering training to officials of other public departments engaged in external relations, to serving diplomats and to journalists covering international affairs. The DS  not only serves as a school for top professionals, but also provides a forum for discussions about contemporary global and geopolitical challenges with high level officials from Armenia and distinguished international experts.

The School has already:

· Developed a solid and updated curriculum enabling the implementation of its programmes  in a systematic and consistent manner;

· put in place a solidified roster of lecturers in place based upon individual qualifications and specific beneficiary’s needs;

· Built up qualified staff and sufficient logistic resources to effectively carry out its different programmes.   

· Ensured government funding to carry out its mid-career training programmes, including the participation of guest lecturers from various leading institutions abroad.                                                                           

In order for the DS to perform its services, the Diplomatic School needs 

· Resources to carry carry out its IR&D which has been on hold for the last two years in line due to the lack of such resources and

· International support to smoothly transition to a state of self-sustainability.

2. DESCRIPTION OF THE ASSIGNMENT

· Global objective 

As part of the Eastern Partnership, Armenia is involved in EU assistance programme, which inter alia  supports institution building for a number of core institutions. The overall objective of the Institutional Reform Plan (IRP) for the MFA under the aegis of Comprehensive Institutional Building programme (CIB), is to strengthen the institutional capacity of MFA of the RA in order to establish the necessary capacities for timely preparation of negotiation positions, improved coordination among the relevant institutions in cross-cutting sectors as well as working groups involved in different areas of negotiation. This Technical Assistance assignment will lay ground for further initiatives taken within the framework of IRP. Another strong objective is to strengthen cooperation with peer institutions,  Diplomatic Academies in the EU Member States, thus providing avenue for enhanced networking. By strengthening the DS within the MFA, the assignment is aimed at ensuring transfer of necessary knowledge and skills to diplomats and civil servants and thus facilitates the process of closer association and integration between the EU and the RA.

· Specific objective(s)
 

The specific objectives of the assignment are:

· Develop the capacity and sustainability of the Diplomatic School in a long-term perspective including improvements in the institutional organization, staff sustainability and curriculum

· Enhance the experience of students and diplomats (staff from the MFA)

· Improve international cooperation of the Diplomatic School

· Develop the resources of the Diplomatic School
· Requested services, including suggested methodology

· Support to implementation of the International Relations & Diplomacy  Programme (IR&D)

A total of 20 courses (26 weeks of teaching) will be implemented. 

The lecturers-trainers are expected to be invited as guest speakers at public debates for experts and students.
Lecturers profile:
· Advanced university degree in Political Science, International Relations, Economics, Law or a related field;

· A minimum of 5 years of general working experience at high level in providing advisory, consultancy and lecturing services;

· Proven track record of providing training in one of the knowledge areas (modules) indicated above, and/or working experience in the Foreign Office/Diplomatic Mission;

· Demonstration of theoretical/practical knowledge in a range of conflict and cooperation issues of the current world politics as well as in practices of diplomacy, including international legal matters, actors, processes, policy-making techniques, inter-state/inter-group competitions and conflict management;

· Experience as a visiting professor in a foreign country, participation in international conferences, membership in international associations, practical hands-on experience from civil service would be an asset;

· Proficiency in English; knowledge of Armenian and/or Russian would be an advantage.

· Create synergies between the IR&D programme and government-funded mid-career programme (that covers 10 weeks and includes such modules as Communication Skills, International Negotiation Processes, Political Analysis and Diplomatic Correspondence, Public Diplomacy, as well as Science Diplomacy. 

The contractor, through the Team Leader, shall deal with any necessary liaison with the lecturers, selected in consultation with the Diplomatic School, as well as travel arrangement of the lecturers to and from Yerevan including their accommodation and daily allowances.

· Organisation of student study tour for students of IR&D programme. One week study tour to be organized for students as well as relevant members of staff of the Diplomatic School to provide with an insight in a sufficient number of relevant international and EU institutions in Brussels (e.g. the European Commission, EEAS, Council of the EU, European Parliament and NATO), Strasbourg (ECHR, CoE) or Vienna (OSCE, UN).

· Organisation of internships for DS graduates, young diplomats in international organisations such as Council of Europe, OSCE, UN and others.

· Enhance the resources of the DS library through allowing access to online resources for the students and provision of books recommended by the lecturers/trainers for the preparation of courses.

· A public event to be organized to enhance EU assistance visibility (e.g. alumni event with guest speakers and seminars/workshops).

· Required outputs 

· Implementation of  International Relations & Diplomacy Programme  (IR&D) supported

· Synergy of the  IR&D Programme with the  Mid-career Training Programme supported

· Study tour organized

· Internships for young diplomats in international organisations such as Council of Europe, OSCE, UN and other organized

· Resources of the DS library enhanced

· A public event to enhance EU assistance visibility (e.g. alumni event with guest speakers and a seminars/workshops) organized
· Language of the Specific Contract
The language of this contract is English.
3. EXPERTS PROFILE  or EXPERTISE REQUIRED
· Number of requested experts
 per category and number of man-days per expert or per category
One Expert – Team Leader (cat. II), with a maximum of 80 working days (of which up to 30 in Yerevan), including the participation in the study tour.
· Profile per expert or expertise required:
- Category and duration of equivalent experience
At least 6 years of professional experience in education management or public administration

- Education 
A Master’s Degree in Political Science, International Relations, Education management, Economics, Law or related field
- Experience 
Demonstrated experience in supporting the development of academic institutions, curriculum development and capacity building including liaison with lecturers/professors/trainers;

Experience of prior engagement with Diplomatic Schools/Academies and knowledge of Armenian educational landscape will be an asset.
- Language skills
English fluently

· Management team member presence required or not for briefing and/or debriefing
The Team leader presence is required during the briefing and/or debriefing
4. LOCATION AND DURATION 
· Starting period
The indicative starting period of this assignment is February 2020.  

· Foreseen finishing period or duration 
Duration of the assignment is 12 months.
· Planning, including the period for notification for placement of the staff as per Article 16.4 a) of the General Conditions

The Contractor shall forward to the Project Manager within 30 days of the signature of the contract by both parties, the timetable proposed for placement of the staff
· Location(s) of assignment

The main location is Yerevan as well as the destination countries of the study tour and internships.

5. REPORTING

· Content
Inception report shall contain: 1) detailed work approach covering the list of tasks that have been agreed with the key players during the inception phase; 2) an overall work-plan for the remaining duration of the assignment and communication and visibility plan
Interim report, in principle is an assessment of progress in implementation of the services as requested by this assignment, main problems encountered and identified solutions. The report shall contain detailed evaluation reports on the implementation of activities, including performance of lecturers.
Final shall present final overview of the progress made. The final report shall contain all the required outputs/materials as specified in this ToRs.
· Language
The reporting language is English

· Submission/comments timing
Inception report – First two weeks after start date of the assignment
Interim report – in 6 months after start date of the assignment
Final report – will have to be produced at least one month before the end of the assignment
The contracting authority reserves 10 days for commenting reports.

· Number of report(s) copies 

The Contractor shall submit reports to the EU Delegation (1 hard copy and one electronic copy). 

No report or document shall be distributed to third parties prior to the approval by the European Union Delegation.

6. INCIDENTAL EXPENDITURE
· Other exhaustively identified reimbursable costs, with their details 

Other exhaustively identified reimbursable costs could include Travel cost, Per diem, Lecturer's fees and translation.

· Details regarding the tax-exoneration agreement and the administrative formalities for the FWC Contractor to obtain such exoneration. 
Tax exemption (VAT & customs duties) is envisaged in compliance with:

-
Article 3 of the Framework Agreement between the Republic of Armenia and the Commission of the European Communities signed on April 4th, 2006 and ratified by the Armenian Government;

-
Decree 1112-N of September 23rd, 2009 and its Annex.

-
Decree 445-N of April 30th 2015 and its Annex.

The contractor shall receive a support letter from EU Delegation based on which tax/VAT exemption shall be provided by the Ministry of Economy of RA.

· The need to accompany the final invoice with an expenditure verification report; if so, the amount of the provision for the expenditure verification. 
The final invoice should be accompanied with an expenditure verification report. Relevant allocation for that should be envisaged in the budget.

The indicative incidental budget for this assignment is €150,000 and includes international travel costs and per diems. With regard to translation/interpretation costs as well as local transportation and lecturers’ fees, a provision should be made under “other exhaustively identified reimbursable costs”. A lump sum of €75,000 is foreseen for implementation of study tour, internships, and organization of public event (seminars and workshops).

The fees of the experts cover all administrative expenses. Incurred communication costs, reports production costs shall be covered by the framework contractor.

7. MONITORING AND EVALUATION

· Definition of indicators
Indicators are defined in line with the outputs required under this assignment. 

� The global and specific objectives shall clarify that all EU funded actions must promote the cross-cutting objectives of the EC: environment and climate change, rights based approach, persons with disability, indigenous peoples and gender equality.


� Contractors should describe how the action will contribute to the all cross cutting issues mentioned above and notably to the gender equality and the empowerment of women. This will include the communication action messages, materials and management structures.


� The European Union pursues an equal opportunities policy. Gender balance in the proposed team, at both administrative/secretarial and decision-making levels, is highly recommended. 
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