
 

 

Ref. 18-3128 Project title CONSULTING SERVICES FOR MORENDAT INSTITUTE OF OIL AND GAS  

Name of legal entity Country 
Overall 

project value 
(EUR) 

Proportion carried 
out by candidate (%) 

No of staff 
provided 

Name of client 
Origin of 
funding 

Dates 
(start/end) 

Name of partners if 
any 

 

Kenya  283.250 EUR 80% 6 
Morendat 

Institute of Oil 
and Gas (MIOG)  

Kenya Pipeline 
Company Ltd 

March 2018 – 
May 2018 

Devotra BV 

Detailed description of project Type of services provided 

 
The assignment “Consulting services for Morendat Institute of Oil and Gas” seeks to procure a consult 
to support MIOG with achieving its objectives, which are to (i) build human resource capacity in the 
member states to manage, operate and maintain Oil & Gas Pipelines, (ii) harness internal knowledge 
and develop new skills required by KPC to implement the Corporate Strategic Plan – Vision 2025, (iii) 
contract research and offer consultancy services in various technical fields in Oil & Gas Pipelines, and 
(iv) to become a regulator of Oil & Gas Training in the Region. 
 
Considering the characteristics of the specific Oil and Gas sector, MIOG needs to comply with the national context 
and regulations, as well as those applied internationally for the Oil and Gas sector, to mention; for example OPITO, 
City & Guilds, SQA, IOSH, NEBOSH, IEX, IADC and  Nautical Institute. 
 
The team of experts selected blend all the required expertise to provide MIOG with an Assessment and Gap Analysis 
related to the courses MIOG shall be offering. The outcomes will be recommendations and (costed) intervention 
plans for (i) Human Resource Capacity Building; (ii) Infrastructure development needs; (iii) Certification and 
Accreditation; which will be reflected in (iv) Funding proposal to enable MIOG raise funds for its development and 
growth, based on the (v) MIOG 5-year strategy roadmap and master plan.  
 
Although there is a wide variation in O&G technician training programmes, the training programs cover electrical, 
electronics, process control, thermal, fluid power, mechanical, safety and workplace effectiveness. 
 

 
Cadena is responsible for overall project management 
and coordination as well as for the  implementation of 
the technical assistance components, covering; 
 
 Planning and inception  
 Training Needs Assessment 
 Training course selection 
 Design, selection and procurement 
 Strategic plan and funding 
 Equipment and construction 
 Marketing and the proposal for the assessment 
 Accreditation and certification of trainers.  

 


