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The project “ Upgrading and Rehabilitation of the Education Infrastructure of Agriculture Colleges in Zambia” is a nation-
wide project, covering all 10 Governmental Agriculture Colleges, located in the six provinces of Zambia, Southern,
Lusaka, Central, Copperbelt, Muchinga and Eastern Province. These Agriculture Colleges are meant to service all the 10
provinces and 105 districts in Zambia. The rationale to further increase support to the Agriculture Colleges should be
seen against the backdrop of (rural) poverty and national economic challenges, which include the lack of economic
diversity, dependence on copper export and the volatility of world commodity prices, and the ongoing food security
challenges in the nation. These issues will be addressed by the Zambia extension service (who will benefit from the
training offered by the Agriculture Colleges) . The training will also benefit youth that will receive appropriate skills at
the Agriculture Colleges to enhance pro-poor growth, diversity, private sector development and creation of sustainable
livelihoods within the agriculture sector. In addition, large agro-companies will benefit from higher productivity through
better skilled personnel. Key to rural development, job creation and technological advancement is human development
and private sector development. This is hampered in the rural areas and agriculture sector through the low output (in
guantity and quality) of the Agriculture Colleges, which provide education and training to rural youth, farmers and
extension officers.

The specific objective is to ensure that the rural population (small-scale farmers, youth and current and future extension
officers) have access to and will benefit from quality agriculture practical vocational education and training provided
by the Agriculture Colleges, and through quality, practical oriented extension services. This will be reached through the
implementation of a sustainable project based on a holistic approach for upgrading and rehabilitation of 10 Zambian
Agriculture Colleges, including the establishment of one Staff Development Unit, to make the Agriculture Training
Sector more responsive to labour market requirements for small holders, large scale agriculture and the extension
services sector. Due to the project intervention, human development will be increased amongst rural youth, farmers
and extension workers who will receive hands-on skills training and knowledge related to value chain management,
market oriented approaches, entrepreneurship development, labour market linkages, community support/ poverty
reduction programmes (including specific gender sensitive support programmes), knowledge transfer of agriculture
best practices and higher technological inputs (which will be streamlined against the current developments within the
agriculture sector) Therefore they will contribute to rural poverty reduction, income generation and improved food
security through increased human development leading to better employment opportunities and income generation,
use of better and cleaner production technologies, sharing of knowledge and skills, and will boost the local economies.
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The team is responsible for implementation of the
feasibility study and full project design including;
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Review of curricula and training materials
Training Needs Assessment

Site-surveys in relation to water, power supply
and civil works

Review of training units and equipment available
Economic and environmental impact assessment
Submission of full project proposal including
budgets and timelines for civil works, equipment
specifications, training programmes and
consultancy services

Financing and financial plan

Procurement plan

N.B. The final project plan, with the value of 27 mio
was approved by the Netherlands Government and a
Grant Agreement for 11,5 mio between the
Government of Zambia and Government of the
Netherlands is being prepared.







