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The project was designed and developed with the objective to upgrade the vocational education and training
sector in Kenya. During the feasibility study, 10 Technical Training Institutes out of 36 in total were selected to
be included in the project. The project was funded by the Netherlands Government (ORET program) and
Government of Kenya (Ministry of Finance through a commercial loan). All project activities can be summarized

For this specific assignment Cadena was responsible for
management of the 3,5 min. euro Technical Assistance
component, as such activities included:

as follows: v' Support feasibility study and project design
v' Continuous stakeholder consultation
1. Project design, consultancy and feasibility study v' Organization of kick-of seminar
2. Support project financing v' Writing of inception and progress reports
3. Implementation of 8 week train-the-trainers program in the Netherlands for 60 selected Kenyan teachers v' Coordination, management and quality assurance
4. Nation-wide Technical Assistance and Training Program of 36 months for upgrading skills of teachers and v' Selection and assessment of Kenyan teachers
management of the 10 Training Institutes v' Development of detailed training programs
Rehabilitation of workshops v' Coordination of implementation of training programs
6. Supply of vocational training equipment to 10 Training Institutes for: in the Netherlands
e  Mechanical v Coordination of implementation of training programs
o Welding in Kenya at 10 sites
e Sheet metal v' Introduction and implementation of CBET based

curriculum.
v' Design of equipment specifications, works, TA and
training components

e Automotive

e  Plumbing and pipefitting
e Electrical

e  Electronics

e Building and Construction
e Carpentry




